



Meeting Minutes 

Special Meeting of the Executive Board of Region 6 EMS

January 15, 2015


Meeting called to order at 1030 hrs by Chairman Rod Pace. Members present were: 

Chairman: Rod Pace
Vice-Chair: Joey Adams

Secretary: Ken Yoakum

Treasurer: Dave Bruner
This meeting of the Executive Committee was called for the attached agenda items. 
Budget/Financial report: 

a. Education fund balance: $7485.69 

b. General Fund balance:   $44,811.53
Mr. Bruner discussed that he would like to obtain an independent audit of the Regional Finances for the past few years to assure that everything is appropriately balanced. He has an individual who might accept the task. The Chair and the committee agreed this would be prudent and also agreed that Mr. Bruner could seek the services to be provided by the individual. 
Vacant Board positions: 

Within the bylaws of the Region 6 EMS Board there is an obligation to fill vacant positions on the board. The Executive Committee shall present one or more names for consideration by the board. Also the Chair will call for nominations from the general membership that will require a second. Discussion of possible interested parties was heard of the committee. The Chairman will contact those people to see if they are still interested and present them at the next regular meeting on Jan. 20, 2015. 

Discussion was also heard of meeting attendance by current members and that some members do not meet the current requirements of the bylaws. This was identified by a spreadsheet compiled by the secretary prior to the meeting. The Chairman agreed to draft a letter or personally contact those members and solicit their intentions as to improvement of participation. 

Discussion also included that elections are forthcoming in July. It was noted that nominations for the Board are to be presented in the April meeting for consideration at the July meeting for voting. 

Bylaws:


Consideration and discussion was heard in reference to a complete review and possible revisions of the bylaws of the Region. In an effort to remain current and assure that our efforts to meet the needs of the regional providers a review of the bylaws is needed. This topic may be brought to the sub-committee at the next regular meeting in January. 
Strategic Plan for 2015?: 


The executive committee discussed if our mission and priorities for the future were being maximized. What is the Region’s plan for the near and distant future? We need to identify these priorities and then focus on them. Several ideas were discussed to include equipment, education, legislative initiatives and most importantly membership involvement. This is obviously evolving issue and will be brought to the general board for discussion also. 

General Board meeting agendas will be evolving and changing to assure that we focus on the region and these priorities also.  

Update on regional business: 
The upcoming “Guardians of the Heart” mini-conference has, to say the least, become quite successful in terms of soliciting interest from area providers. Over 300 participants are slated to attend the two day event. While the region is not necessarily an “out front” sponsor of this event yet, it was discussed how this seems to indicate a desire by area providers for these types of programs. Perhaps the Board might become interested in taking a more proactive role in these types of partnerships for the future.
With the business complete and the agenda addressed a motion by Mr. Adams and seconded by Mr. Bruner for adjournment was unanimously passed. The meeting concluded at 1220 hrs.   
Respectfully Submitted_________________________________________________

Ken Yoakum, Secretary

