



Region 6 EMS 
Meeting Minutes of January 22, 2013
Today’s meeting was called to order at 1303 hours by Chairman Chris Way. 

Board members present:

Chris Way, Ken Yoakum, Ross Varone, Rod Pace, Ron Conaway, Terry Staggs, Randy Grimmett, Travis Modesitt, Jim Wilhelms
Absent members: D. Hamlin, J. Perry, J. Adams, D. Bruner
Guests: NONE
Agenda: The agenda was presented by Chairman Way. A motion was heard for approval of the agenda by Mr. Varone and seconded by Mr. Modesitt. Unanimous vote was heard. No opposition was heard. 
Minutes of the October 2013 meeting were presented via e-mail and website with a printed copy present. 
A motion by Mr. Varone to approve the minutes was heard with a second by Mr. Staggs. All approved. No opposition noted. No noted changes.
Finance Report: Secondary to the new software utilization a somewhat detailed print out of expenses and revenues was presented by the Mr. Staggs. A motion to except the report was heard from Mr. Modesitt and seconded by Mr. Pace. All voted in approval.  

UNFINISHED BUSINESS:
A. 2013 Disaster Grant: We are anticipating receipt of the funds for this project soon. Discussions may need to be done utilizing mass e-mail of the Board. 
B. Homeland Security Triage DMSU Project:  Mr. Higgins and Mr. Yoakum have furthered this mission with a basic organizational meeting being held on Jan. 8th, 2013 with interested participants within the region. Several thoughts and ideas came forth and are being explored. On the agenda for this project are compiling a necessary equipment list and determining what we have and what we need. Also assembling policies and procedures with a good deal of this coming from previous policies written by established units. Among the needed items identified are uniform ensembles. It was suggested that a pair of pants, two t-shirts and a “Hoodie” type sweatshirt be purchased for members of the group. A motion was heard from Mr. Modesitt and seconded by Mr. Wilhelms to purchase the above ensemble with a max of $100 per member. All voted in favor.  
C. Homeland Security Update: No new projects currently. The council will only provide support to ongoing projects.
D. KRAF Grant: Mr. Wilhelms and Mr. Yoakum have conversed and agreed that Mr. Yoakum will assume the seat on this committee. Grants for this were due by Jan. 3rd, 2013. An announcement of a meeting should be forthcoming to determine awards. Perspective award announcements will come through the BEMS office. 
E. AMLS Instructor: While this topic has been carried for sometime on the agenda it remains a priority. Variables have made it difficult to “set” anything firmly yet. A key contact will be forthcoming and progress will come at the April meeting if not in an e-mail discussion sooner. 
F. SEK Regional Trauma Council: This body has again announced grants available for teaching PHTLS classes in the region. If interested contact the Kansas Regional Trauma Council. It is also noted that one of the EMS Representatives to the SEKRTC (Mr. Nelson) is no longer a provider within the region and that he has exceeded the number of allowed abscences by the bylaws of the SEKRTC. The Board asked Mr. Varone if he would inquire as to the procedure that will be used to deal with this issue at the upcoming SEKRTC Executive committee meeting on Feb. 21st, 2013 at Chanute. 

G. Educators Workshop: This was held on the first weekend of December and was a huge success. The Friesen Group provided the workshop and did a great job at engagement of the audience. Many positive evaluations were recorded. The Region provided this free to regional educators and charged those outside the region. Finances nearly came out even between revenues and costs. 

H. EDTF: This committee is still attempting to address the nagging topic of reciprocity with slim progress. Further discussion will be necessary. 

I. Accountability Supplies: This project has had to be placed a bit lower on the priority list but is still being forwarded. It should be completed by the April meeting. 
New Business

A. 2013-2014 Fiscal Budget:  The Chair would like to assemble data from the software purchased recently to be used in April by the finance committee to develop a budget that coincides with the fiscal year (July-June) of the funding from the State. This will proceed and a report returned in April on progress.

B. Conference Policy/Travel Re-imbursement Policy:   The chair submitted drafts of these two policies for review and suggestion. Discussion was heard on both policies. A motion was heard to accept the Conference Attendance policy as written from Mr. Modesitt and a second by Mr. Varone. All voted in favor of approval. A motion was heard to accept the Travel Re-imbursement policy with two revisions. #1 is to remove the direct reference of Terry Staggs so as not to have to modify the policy in the event Mr. Staggs is not in that position and insert within the policy a weblink to the reference page used for the figures utilized to compute expenses with the IRS limitations. The motion was brought by Mr. Modesitt and second by Mr. Wilhelms. All voted in favor of adoption of the forms. 

C. Washington D.C. Trip:  Again this year Mr. Way will be part of an entourage traveling to Washington D.C. during the NAEMT Day on the Hill in March. He requests approval for covering the expenses associated with his meals. A motion was heard from Mr. Pace and a second by Mr. Yoakum for approval. All voted in favor.

D. DMSU Training: Mr. Way discussed the topic of training that we have discussed before but that has been the extent of it. With the formation of the DMSU project it is felt that this training is more of a priority now. Mr. Way is going to put together a presentation for consideration at the April meeting with dates and some costs projections. This will involve both management and providers within the region with actual drills to utilize skills learned. 
E. BEMS Executive Director: Not present, no report

Committee Reports: None heard

Public Input: NONE heard

Adjournment: Motion by Mr. Varone and Second by Mr. Conaway to Adjourn. No opposition was heard at 1445.

