



Region 6 EMS 
Meeting Minutes of October 22, 2013
Today’s meeting was called to order at 1315 hours by Chairman Rod Pace. 

Board members present:

K. Yoakum, T. Staggs, R. Grimmett,  J. Adams, R. Pace, D.Bruner, J. Bolt, C. Merando, T. Modesitt, 
Absent members: E. Drake, R. Varone, R. Conaway, J. Wilhelms
Agenda: The agenda was presented by Chairman Pace. A motion was heard for approval of the agenda by Mr. Adams and a second by Mr. Modesitt. Unanimous vote was heard. 
Minutes of the July 2013 meeting were presented with a printed copy and posted to the Region website. 
A motion by Mr. Yoakum to approve the minutes was heard with a second by Mr. Staggs. All approved the motion. No opposition noted.
Financial Report: Mr. Staggs presented a copy of the financial report including assets, liabilities and balances. Mr. Staggs also reported that pending the outcome of proceedings of today’s meeting some of those figures would be changing to more truly reflect the financial status of Region 6.  He went on to present expenses from the Disaster Management training held in April, sponsored by the region, were paid for out of the general fund. Therefore the education fund balance at this date will decrease if the Board so moves to transfer those funds back to the general fund from the education fund. 
Income for the class in April included $1300 paid by people from outside the region as registration fees. These funds were deposited originally in the general fund. It was decided through discussion that these funds should be deposited into the education fund. Mr. Modesitt made a motion to transfer those funds to the education fund. A second from Mr. Grimmett was noted and a vote was unanimous in favor.

A motion by Mr. Grimmett was then heard to transfer funds in the amount of $4,577.22 back to the general fund to pay for bills paid in April to cover costs for the training. A second from Mr.  Modesitt. Again, a unanimous favorable vote was heard. 

Mr. Staggs reminded the Board that receipts for expenses must contain dates, times, locations and itemization of costs to be paid back for expenses. Chairman Pace asked the secretary to look back in previous meetings for a draft copy of a Conference Attendance policy and a Travel Reimbursement policy. These were approved for use by the Board in January 2013. 
A long discussion was conducted on how the Board can perform better business practices to assure good communication of expectations and measure outcomes of initiatives to optimize every resource the Region has.   
 UNFINISHED BUSINESS:
A. Homeland Security Triage: Mr. Adams confirmed that this project has been completed. 
B. DMSU Grant: These funds are administered at the Regional Homeland Security Council level. Currently equipment is in place and training meetings are being planned for the DMSU team to familiarize with it and train on its use and operations. Finishing touches on the DMSU operations policies are being completed. It is expected to be presented to the Board in January.

C. KRAF Grant Committee: Mr. Yoakum reported that this committee does not meet again until February to review grant applications. Application period for these grants will open soon and deadline is typically within the first few days of January. EMS services are encouraged to prepare their applications early. 

D. AMLS Instructor class: Mr. Grimmett presented that the class was held in June and that 10 students took the provider course and instructor course. Of those, 9 were successful and 7 completed the requirements to become instructors by being monitored. All expenses have been paid with a total below $4500. Discussion ensued about how to proceed. Discussion included topics of: additional instructor classes, perhaps a few provider classes across the region with identification of potential instructors. This could be followed by a proposal for an instructor class. Mr. Grimmett and Mr. Bolt agreed to proceed with the project and consider these possibilities and complete a needs assessment.
E. SEKRTC: Mr. Varone was not present so no update was available. 

F. EDTF: Mr. Grimmett currently serves on the committee but does not have time to dedicate to this appointment. He requested being replaced. Mr. Bruner agrees to accept the appointment. A motion of appointment was heard of Mr. Modesitt and a second by Mr. Bolt. All approved unanimously. 

G. Accountability supplies: In January 2013 an initiative was began to try to stimulate services to complete the ID/Credentialing of personnel using the system in place for accountability. Towards that effort the Board approved a motion to purchase badge holders and lanyards for each of the 17 services within the Region. We have received the badge holders but there has been some delay in obtaining the lanyards. Mr. Adams agrees to seek an appropriate lanyard that meets safety requirements while at the same time holding costs down and complete the project. Updates will probably be done via e-mail with the board to allow for expeditious completion of this project.

H. Staffing Committee: The region was participating in this statewide ad hoc committee that is monitoring and commenting on BEMS revision of regulations regarding staffing minimums on EMS crews. Mr. Pace and Mr. Adams agreed to participate in that process as they are available.  

NEW BUSINESS:
A. 2013-2014 Budget: Amendments to the budget previously discussed in these minutes were made at that time. No further changes were done here. General discussion as to line items within the budget was heard. Line item amounts are considered dynamic in nature and not dedicated. If funding is needed elsewhere within the overall budget it can be appropriated to that project as needed. 

B. KEMSA  Activities Update: The Chairman noted that he had very recently received an e-mail from KEMSA with progress updates on their activities. The Chairman had not had an opportunity to complete reading this e-mail to apprise us of its content. He agreed to e-mail it to the Board members. 

C. BEMS Director report: Mr. Sutton was not present at the time. Chairman Pace noted he would be contacting Mr. Sutton in an attempt to solicit feedback from him to provide the Board if needed and invite him to our next meeting.
Sub-Committee  Reports: 

Bylaws: Mr. Modesitt brought to our attention that the current bylaws have some discrepancies that need to be addressed. In 2012 the meeting dates were conflicting with many schedules as it appears in Article 5, sub-section 3. It was approved by the Board at that time to change the meeting dates but not appropriately changed in the bylaws. A motion by Mr. Adams was heard to modify the bylaws in this area to show the meeting dates as the third (3rd) Tuesday of each quarter beginning in January. The remainder of the section would remain the same. A second was heard from Mr. Bruner. A unanimous vote was heard in favor of the motion. 

Education: No report

Communications/PR: The Chairman noted that this was his assignment previously and that he would dedicate some time to it again. He noted that he would like to communicate to services and providers within the Region some of the changes within the organization in an attempt to energize more participation from within the ranks of the providers that are affected. He asked for the members to consider this initiative and if they had suggestions to communicate them via e-mail or calls. 

Finance: Nothing to report further

Executive: Nothing to report

Other Business: Mr. Modesitt brought a concern from providers within the Regional Rescue group to the table which pertained to exploration of the purchase of some additional equipment that they have identified at the Parsons Fire Department branch of the Task Force 4 group. Discussion was heard and there seemed to be sentiment that there were other resources that would be more appropriate to provide those resources for that task. No action was taken and no further discussion heard. 

Communications received: 

The Chairman presented two communication documents received. The first was a request for a FY2013 Regional Financial Report from Kansas BEMS. The Chair was assured that this task has been completed.

The other document was also from BEMS  requesting proposals for funding of $11,000 per Regional Council. The period of action for this request asks for proposals to be submitted by May 30, 2014. Expenditures associated with these proposals have to be completed with a report by June 30, 2014. The Chairman requested Board members to bring any proposals to the meeting in January for consideration. 

The meeting was then adjourned after a motion as such from Mr. Bruner and second by Mr. Bolt at 1600. No opposition was heard.

